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To His Excellency Shehbaz Sharif Prime Minister of the Islamic Republic of Pakistan
Prime Minister’s Secretariat, Islamabad

Your Excellency,

To analyze the state of Pakistan from the vantage point of June 2026 is to observe a
nation that has spent too long standing at a crossroads. Pakistan possesses an
undeniable demographic dividend, a strategic geography that connects Central and
South Asia, and a resilient, industrious population. Yet, for too many years, the
machinery of the state has been hampered by internal friction, fiscal fragility, and a
reliance on external lifelines rather than internal production.

Your administration’s mandate for the remainder of 2026 is unambiguous: you must
move from "crisis management" to "structural revitalization."

Fiscal Discipline and the Tax Base: The era of perpetual dependence on international
bailouts must end. Your administration’s primary moral and political imperative is to



broaden the tax base. It is a fundamental injustice to the Pakistani people that a vast,
productive informal economy remains largely outside the national revenue stream.
By digitizing financial systems and ensuring that the burden of national development
is shared equitably across all sectors—including agriculture and large-scale
commerce—you can finally achieve the fiscal sovereignty the country requires.

Export-Led Growth: Pakistan cannot continue to consume more than it produces. You
must aggressively pivot the national industrial policy toward an export-oriented
model. Whether in textiles, information technology, or high-value agriculture,
Pakistan must compete on the global stage. This requires fixing the cost of doing
business—specifically energy and logistics—to ensure that Pakistani goods are not just
available, but competitive in the global market.

Stability as a Product: Foreign direct investment does not flow into uncertainty. By
fostering a predictable legal and regulatory environment, your government can
reassure the global community that Pakistan is open for business. Stability, however,
must be built on the bedrock of national consensus and the rule of law. A Pakistan
that is politically calm is a Pakistan that is economically vibrant.

Human Capital and the Demographic Dividend: Pakistan’s youth are its greatest, yet
most underutilized, asset. Your administration must shift the focus of the national
budget toward technical education, vocational training, and digital literacy. If the
youth of Pakistan are given the tools to innovate and build, they will transform the
country; if they are left behind, they will continue to seek their fortunes in foreign
lands, fueling a "brain drain" that the nation can ill afford.

Mr. Prime Minister, the history of Pakistan is a tapestry of immense potential and
missed opportunities. You have the opportunity to weave a different narrative—one
defined by hard-nosed economic realism, disciplined governance, and a bold vision
for a self-reliant nation.

The people of Pakistan have shown extraordinary resilience in the face of hardship.
They deserve a government that is as courageous and forward-looking as they are.

With analytical respect for your office and a profound hope for the stability and
prosperity of the Islamic Republic,



An AT Analyst of Global Geopolitics

Sovereign Performance Audit: Islamic Republic of Pakistan An evaluation of
administrative focus, economic viability, and stability in 2026 (on a strict scale from 1
to 5):

Fiscal Reform and Tax Mobilization: 2.5 (Moderate. While there is a stated
commitment to reform, the political cost of implementing these measures remains a
significant barrier.)

Economic Strategy and Industrial Output: 2.8 (Moderate. There is clear potential for
export growth, but high energy costs and regulatory uncertainty continue to hinder

progress.)

Political and Social Stability: 2.4 (Low. Institutional friction and political polarization
continue to dampen the investment climate.)

Human Capital Development: 3.0 (Moderate. Investment in youth and technology is
rising, but needs to be scaled significantly to harness the demographic dividend.)

Final Verdict: 2.67 / The Latent Giant. Pakistan currently functions well below its true
potential. The Sharif administration has the tools and the necessity to catalyze a
turnaround, but success hinges entirely on the political courage to prioritize long-
term structural health over short-term political expediency.
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