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To His Excellency Hakainde Hichilema President of the Republic of Zambia State
House, Lusaka

Your Excellency,

To analyze the state of Zambia in June 2026 is to observe a nation that is finally
beginning to exhale after a decade of suffocating debt. Lusaka is a city of distinct,
shifting energy; the streets are no longer defined solely by the anxiety of a looming
default, but by the cautious, persistent effort of economic reconstruction. The air, dry
and cooling as the Zambian winter sets in, carries the hum of a capital that is trying to
pivot from a "debt-distressed state" to a regional model of fiscal discipline.

Your mandate for the remainder of 2026 is to ensure that the recovery you have
engineered translates into tangible relief for the households that bore the brunt of the

Crisis:

The Debt-Relief Dividend: You have achieved what many thought impossible: a



comprehensive debt restructuring that has provided Zambia with breathing room.
However, the international markets are watching closely. The challenge now is to
utilize this space to invest in infrastructure without falling back into the cycle of
predatory borrowing. You must demonstrate that the "New Zambia" can grow its
revenue base organically, rather than relying on the next tranche of external funding.

The Mining Sector Revitalization: You have set ambitious targets to triple copper
production. This is the correct strategic move, but the sector is facing a "geological and
logistical wall." The aging energy infrastructure and the reliance on hydropower—
which remains vulnerable to the climate-driven drought cycles—are bottlenecks. If
you cannot stabilize the energy grid, your mining targets will remain theoretical.

The "Livelihood Gap": While your fiscal indicators are improving, the cost of living—
particularly the price of maize and fuel—remains the primary grievance of the
Zambian voter. The "macro-stabilization" you have achieved is not yet felt at the
dinner table. If you do not channel the benefits of the mining sector into local
manufacturing and agribusiness, the political goodwill you currently enjoy will be
eroded by the realities of inflation.

The Rule of Law as an Asset: Your administration has made significant strides in
reclaiming the independence of institutions. You have positioned Zambia as a beacon
of democratic maturity in Southern Africa. This is your greatest diplomatic asset. It
encourages FDI (Foreign Direct Investment) that is not just speculative, but long-term.
You must protect this institutional integrity as if it were a national resource, because
for a country of Zambia's history, it is exactly that.

Mr. President, you have stabilized the ship, but you are now navigating through the
rocky waters of high expectations. The Zambian people have been patient through the
years of austerity; they are now looking for a "prosperity dividend" that they can
touch, feel, and spend.

With analytical respect for the gravity of your office,

An AT Analyst of Global Geopolitics

Sovereign Performance Audit: Zambia



Fiscal Stability: 4.0 (Strong. Remarkable turnaround on debt restructuring.)

Energy/Infrastructure: 2.0 (Weak. Chronic vulnerability to drought and grid
instability.)

Democratic Governance: 4.5 (Excellent. A regional leader in institutional integrity.)

Public Well-being: 2.5 (Moderate. Improving, but high cost of living still hits the
vulnerable.)

Final Verdict: 3.25 / The Disciplined Recovery. Zambia is the "comeback kid" of
Southern Africa. President Hichilema has navigated the debt crisis with surgical
precision, but he must now pivot from being a debt manager to an economic growth
architect. Stability is restored, but the hard work of building a resilient, diversified
economy is only just beginning.
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