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To Prime Minister Alix Didier Fils-Aimé

Office of the Prime Minister, Port-au-Prince, Haiti

Mr. Prime Minister,

I write to you today from a land that feels like it is holding its breath, waiting for a
dawn that seems perpetually delayed. Haiti stands at a precipice, and the weight of
this moment rests squarely on your shoulders. With the dissolution of the Presidential
Council, the mantle of governance is yours alone. You have inherited a nation where
the sound of gunfire often drowns out the voices of the suffering, and where the hope
for a stable future is being tested daily by the sheer scale of the violence.

We are a nation of 11 million, but today, we are a nation fragmented. From the streets
of Port-au-Prince, where gang control has become the grim reality of daily life, to the
corners of the countryside that were once safe havens and are now under siege, our
people are living in a state of constant fear. Nearly 1.5 million of our brothers and
sisters are displaced, forced from their homes not by disaster, but by the malice of
armed groups. When our children cannot go to school, when our hospitals have no



medicine, and when even the most sacred community spaces are turned into
emergency shelters, we are no longer just facing a crisis—we are facing an existential
struggle for our very soul.

Mr. Prime Minister, your promise to establish security and organize elections is a
necessary vision, but the people need to see it in action. We do not need more
promises from the halls of power; we need the streets to be reclaimed for the citizens.
We need a government that acts not just as an administrator of chaos, but as a
restorer of order. The arrival of international security support is a tool, but it is your
administration that must provide the strategy and the legitimacy.

The world is watching, but it is we, the people of Haiti, who are living the tragedy. We
are tired of the cycle of transition. We are tired of being a country in permanent
emergency. We need a path that leads to the ballot box, but that path must be paved
with the security of our families. Every day that passes without visible progress is a
day that more lives are lost and more dreams are shattered.

You have the opportunity to be the leader who finally breaks the cycle. This is not
about political survival; it is about national survival. Restore our safety, feed our
vulnerable, and give us back our streets. We are a people of immense pride and
resilience, but even the strongest spirit needs a foundation to stand upon. Build that
foundation for us, before the opportunity is lost to history.

With the persistent hope of a patriot,

A Concerned Haitian

Sovereign Performance Audit: Haiti (June 2026)

Sector

Score

Summary

Political Stability



0.5

Collapsing. Transition to a sole interim government; legitimacy remains precarious.

Economic Development

0.5

Non-existent. Gang-controlled blockades prevent trade, production, and basic

commerce.

Social Infrastructure

0.5

Destroyed. Public services have largely collapsed; humanitarian aid is the only
lifeline.

National Resilience

2.0

Extremely high endurance of the population, despite the near-total loss of state
functions.

Final Verdict: 0.87 / State of Existential Emergency.
Haiti is in a state of functional collapse. The governance mandate for the remainder of
2026 is strictly operational: reclaim territory from armed groups, stabilize supply

chains, and organize credible elections by the end of the year to restore a semblance
of constitutional legitimacy.
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