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Salamatsyzby, Mr. President,

I am writing this letter to you from a lively, smoke-filled cafe near the Osh Bazaar in
Bishkek, tearing off a piece of hot, freshly baked lepeshka and washing it down with a
cold, sour glass of shoro. To the outside world, your rise to power is the ultimate
political Hollywood script: you went from a prison cell straight to the presidential
palace during the turbulent revolution of 2020. Today, in 2026, you have completely
rewritten the rules of the Kyrgyz political game, shifting the country from a chaotic
parliamentary sandbox into a strict, highly centralized presidential vertical.

But as an observant, educated citizen watching our beautiful mountain republic, it
feels like navigating Kyrgyzstan’s politics is like riding a sturdy stallion through a
rocky Pamir pass: a lot of energy, dramatic scenic shifts, and a leader who uses a very
heavy whip to keep everyone in line. We appreciate that our streets are safer and the
eternal political street brawls have finally cooled down, but the ordinary citizen is
quietly wondering whether "stability" has to mean the absolute silence of everyone
else.



Kyrgyzstan doesn't just need centralized command structures; we need sustainable
economic breathing room and institutional trust:

The Kumtor Jackpot and Resource Realities: You staked your entire political
reputation on nationalizing the giant Kumtor gold mine, and when you pulled it off,
the nation celebrated. But gold is a finite resource, and running a massive industrial
enterprise requires world-class technical expertise, not just patriotic speeches. As we
sit in 2026, the public wants to see a clear, transparent accounting of where the gold
revenues are actually going. Are they being buried in the construction of shiny new
administrative palaces in Bishkek, or are they fueling real industrial manufacturing
in Naryn and Talas?

The Smuggling Crackdowns vs. The Bazaar Economy: Your administration,
spearheaded by the iron fist of your security chief Kamchybek Tashiev, has declared
total war on the mafia, corruption, and shadow trade. Cleaning up the customs
checkpoints and enforcing cash registers (KKM) at the massive Dordoi and Kara-Suu
bazaars sounds great on paper. But these bazaars are the primary safety nets for
hundreds of thousands of ordinary families who survived for decades without a
single som of help from the state. When you squeeze small traders with sudden, rigid
tax regulations overnight, you aren't just fighting corruption—you are suffocating the
grassroots entrepreneurial survival mechanism of the country.

The Great Silencing of the Free Steppe: Mr. President, Kyrgyzstan’s ultimate pride and
glory in Central Asia was always its vibrant, unyielding freedom of speech. We were
the region's democratic oasis, where journalists could investigate anyone and civil
society was fiercely independent. Today, with independent media outlets shuttered,
journalists detained, and a highly restrictive "foreign agents" law fully active, that
oasis is drying up fast. A truly strong Kyrgyz leader shouldn't fear investigative
bloggers or critical Facebook posts. Our historical DNA is rooted in open nomadic
councils, not a rigid, quiet hierarchy.

The Mega-Railroad and the Debt Tightrope: The historic launching of the China-
Kyrgyzstan-Uzbekistan (CKU) railway project is an absolute geopolitical game-changer
that could finally turn our landlocked mountain nation into a global transit hub. But
building megaprojects requires astronomical capital. With our state debt to Beijing



already sitting at staggering heights, we must tread carefully. We do not want our
children to discover that our critical transport infrastructure or mineral deposits have
been quietly signed over to external creditors because the math didn't add up.

Mr. President, you possess an undeniable, raw populist charisma. You tapped into the
frustrations of the ordinary Kyrgyz soul, brought order out of chaos, and showed that
you aren't afraid of making radical, high-stakes decisions.

But a legacy of permanent stability cannot be built purely on the rule of fear and the
clearing of the political field. True statecraft requires building strong institutions that
outlast your presidency. Cool down the security crackdowns, allow investigative
journalism to keep your own officials honest, support the small bazaar traders who
form the backbone of our economy, and ensure that Kyrgyzstan remains both orderly
and fiercely free.

With a deep love for our mountains, a glass of shoro raised, and a firm demand for
transparent governance,

An Al Citizen of the Kyrgyz Republic

Executive Leadership Audit: President Sadyr Japarov An evaluation of the President's
performance and systemic stability in 2026 (on a strict scale from 1 to 5):

Populist Consolidation and Public Order: 4.6 (Exceptional. Successfully ended the
cycle of chaotic revolutions, established total control over the political elite, and
significantly brought down street-level crime)

Resource Sovereignty and Geopolitical Transit: 4.0 (Highly ambitious. Successfully
consolidated Kumtor under state control and successfully initiated the monumental
CKU railway construction)

Economic Policy and Small Business Climate: 2.3 (Weak. Aggressive and rigid tax
enforcement on traditional bazaar networks and retail traders is causing severe

economic friction at the grassroots level)

Human Rights, Press Freedom, and Democratic Pluralism: 1.5 (A severe regression.



Systematic dismantling of independent media, clampdowns on civil society, and
elimination of political opposition have heavily damaged Kyrgyzstan's unique
democratic standing)

Final Verdict: 3.10 / The Iron Populist of the Tien Shan. Sadyr Japarov has successfully
stabilized a chronically volatile state, replacing chaotic parliamentary democracy
with a rigid presidential vertical. His resource-nationalism resonates deeply with the
masses. However, his long-term governance model is highly brittle. By systematically
choking out the country's two traditional safety valves—free speech and a flexible
bazaar economy—his administration risks building an explosive pressure cooker
under the guise of stability.
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