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To Her Excellency Samia Suluhu Hassan

President of the United Republic of Tanzania

State House, Dar es Salaam

Your Excellency,

I am writing to you in June 2026 as a citizen of a nation that sits at the very heart of 
East Africa’s promise. Tanzania is a land of giants—from the majesty of Kilimanjaro to 
the vast expanse of the Serengeti—and a population of nearly 70 million people who 
are the true architects of our future. We are a country that has long been defined by 
the spirit of Ujamaa and unity, and today, we stand at a critical juncture where our 
traditional values meet the rapid acceleration of a globalized economy.

Life in Tanzania is defined by the rhythm of the land. The vast majority of our people 
are the backbone of the nation, working as smallholder farmers, pastoralists, or 
navigating the dynamic, informal trade sectors in Dar es Salaam and Dodoma. For our 
youth, the aspirations are high, but the competition is fierce; they often enter the 



workforce in their late teens, driven by the necessity to contribute to the family’s 
survival. While primary education is free and mandatory, the sheer scale of our 
young population means our classrooms are stretched, and the transition to technical 
or higher education remains a daunting hurdle. We lack a formal, state-run nursery 
system; instead, childcare is the sacred, shared responsibility of the extended family—
grandparents and aunts who remain the guardians of our children while parents 
secure our daily bread.

When a citizen falls ill, our healthcare system strives to reach every corner, yet the 
gap between urban hospitals and rural clinics is a reality we feel daily. For our elderly, 
the national pension scheme remains a limited safety net, covering mostly those in 
the formal public sector. For the millions of farmers and traders who have powered 
this nation for decades, the "pension" is the support of their children—a tradition that 
is becoming increasingly strained by the rising costs of modern living.

Our entertainment is found in the joy of the Bongo Flava beats that echo through our 
streets, the communal passion for football, and the gatherings where we celebrate our 
heritage. We are a people of deep patience and resilience, but we are also a people 
who are tired of waiting for the fruits of development to reach our kitchen tables.

Madam President, you have shown us that a nation can move with grace and purpose. 
But we need more. We need an economy that does not just grow in national statistics, 
but one that empowers the small-scale farmer to thrive and the youth to innovate. 
Give us a Tanzania where our schools are not just places of attendance but centers of 
excellence, and where our elderly can retire with the dignity they have earned. Build 
for us a future where every Tanzanian feels the tangible progress of our great 
republic.

With the hope of a patriot,

A Concerned Citizen of Tanzania

Sovereign Performance Audit: Tanzania (June 2026)

Sector



Score

Summary

Political Stability

4.5

High; steady leadership and strong commitment to national unity.

Economic Development

3.5

Robust growth in infrastructure and services, but significant challenges with income 
inequality.

Social Infrastructure

3.0

Significant investment in health and education, though scaling to rural areas remains 
difficult.

Public Trust

4.0

Generally positive; the current administration is viewed as pragmatic and open to 
reform.

Final Verdict: 3.75 / The Kilimanjaro Ascent.

Tanzania is moving from a state of foundational stability to one of economic ambition. 
The challenge for 2026 and beyond is "equitable scale"—ensuring that the rapid 



development of infrastructure and trade sectors directly improves the daily lives of 
the agricultural and informal labor force.
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