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To His Majesty Mswati III

King of Eswatini

Lozitha Royal Palace, Eswatini

Your Majesty,

I am writing this from the heart of our kingdom, where the mountains of the Highveld 
meet the spirit of a people who have long defined themselves by their loyalty and 
their tradition. Eswatini is a nation of 1.2 million, a land of small beauty and great 
heart, currently standing at a moment where the weight of the past and the demands 
of the future are colliding. We are a people who cherish our culture, yet we are a 
people who are increasingly hungry for a voice in the direction our country takes.

We are a nation of immense talent. Our people have proven their excellence across 
the globe—in sports, in professional services, and in the arts. Our youth are the pulse 
of the kingdom; they are digitally savvy, globally minded, and deeply invested in the 
possibility of an Eswatini that competes on the world stage. In our hospitals, our 



medical staff show incredible dedication, working tirelessly to support our families 
despite the strain on our healthcare infrastructure. They are the frontline heroes who 
ensure that, even in challenging times, the pulse of the nation continues to beat.

But, Your Majesty, the cracks in our foundation are becoming harder to ignore. Our 
economy is fragile, overly dependent on external flows, and failing to create enough 
opportunities for our brilliant young graduates. They finish their studies only to find a 
labor market that is stagnant and disconnected from the modern, globalized world. 
We see the potential for a thriving service sector, for sustainable agriculture, and for 
high-tech innovation, but these pathways are often blocked by an administrative 
structure that is too rigid for the pace of the 21st century.

Our social fabric is under pressure. Healthcare and education—the pillars of any 
thriving society—are struggling to keep up with the needs of a growing population. 
When a citizen is ill, they deserve access to modern facilities, not just the hope of care. 
When a student finishes school, they deserve a clear path to a dignified life. We are a 
family, and in a family, no one should be left behind because of a lack of structural 
support.

We don't need another century of "business as usual." We need a kingdom that 
empowers its people. We need an open dialogue on how to modernize our economy 
without losing our identity. We need to create a climate where the young 
entrepreneur feels that their government is a partner in their success.

Your Majesty, you hold the future of this kingdom in your hands. Let us be the 
generation that bridges the gap between tradition and the modern world. Give us the 
space to participate, the freedom to innovate, and a future that is as bright as the 
spirit of your people.

With the hope of a loyal citizen,

A Concerned Liswati

Sovereign Performance Audit: Eswatini (June 2026)

Sector



Score

Summary

Political Stability

2.5

Orderly, but under significant pressure; social demand for reform is rising.

Economic Development

2.0

Small market, high unemployment, and heavy reliance on regional integration.

Social Infrastructure

2.0

Struggling; the system is stretched thin by healthcare demands and educational gaps.

National Resilience

3.5

High; strong communal ties and cultural identity keep society cohesive.

Final Verdict: 2.5 / The Transition Dilemma.

Eswatini is at a crossroads where the traditional administrative model is being 
challenged by a modern, young workforce. The primary risk for 2026 is a 
"participation gap"—where the government fails to incorporate the aspirations of the 
youth into the national vision, leading to further social friction.
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