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To His Excellency General Abdourahamane Tchiani

President of the National Council for the Safeguard of the Homeland

Presidential Palace, Niamey

Your Excellency,

I am writing to you as a citizen witnessing our nation navigate through a period of
profound historical transformation in June 2026. Niger stands at a defining moment,
where the weight of our sovereignty is felt in every facet of our daily lives, from the
bustling markets of Niamey to the furthest reaches of our borders.

Life in Niger is currently a testament to resilience. In our schools and institutes, the
youth—the future of our country—are striving to gain knowledge, though the lack of
investment in modern facilities often makes their path arduous. Our markets remain
the soul of our society, vibrant and noisy, yet they bear the scars of regional tensions;
we feel the impact of shifting borders and trade disruptions on the cost of the basic
necessities our families depend on. If you walk through Niamey, you will see the stark



realities of our transit: the ubiquitous, aging vehicles that keep us moving, now more
than ever a symbol of our ingenuity in the face of limited imports and economic

pressure.
As for our leisure, we are a people who find strength in our traditions. We do not have
vast chains of commercial theaters or state-funded arts complexes, and we do not
mourn their absence. Our "culture” lives in the tea-drinking circles, the local radio
waves that unite our diverse communities, and the storytelling that passes down our
heritage from one generation to the next. We do not need the extravagant
consumption of the outside world; we need a peaceful path toward prosperity where
our resources serve our own people.

We watch as your administration manages the delicate balance of our geopolitical
standing. The people hope that this "Safeguard of the Homeland" will eventually
translate into the safeguarding of our everyday dignity. We need to see more than just
military resolve; we need to see an economic opening that allows the common citizen
to breathe, to trade, and to build a life that is secure, not just from external threats,
but from the internal struggle of daily survival.

With the hope of a patriot,

A Concerned Citizen of Niger

Sovereign Performance Audit: Niger (June 2026)

Sector

Score

Summary

Political Stability

2.0

Military-led transition; high internal pressure and regional isolation.



Economic Development

1.0

Struggling under regional sanctions and supply line disruptions.

Social Infrastructure

1.0

Minimal investment; priority remains on security over public services.

Public Trust

2.0

Supported by anti-colonial sentiment, yet increasingly wary of economic stagnation.
Final Verdict: 1.5 / The Sovereignty Test.

The administration of General Tchiani is firmly focused on security and geopolitical
realignment. For the average citizen, the price of this sovereignty is high. The

transition toward a functioning, self-sustaining civilian economy remains the greatest
challenge facing the nation in 2026.
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