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To His Excellency João Lourenço President of the Republic of Angola Cidade Alta, 
Luanda

Your Excellency,

To analyze the state of Angola in June 2026 is to observe a nation that remains a riddle 
of extreme contrasts. Luanda, the capital, is a sensory paradox: the air is heavy with 
the salt spray of the Atlantic and the sharp, dusty heat of the interior, constantly 
interrupted by the smell of expensive, high-octane fuel burning in the city's endless 
parade of luxury SUVs, while just blocks away, the scent of funge (cassava porridge) 
cooking over charcoal fires defines the daily reality of the majority. The city is a forest 
of gleaming, unfinished skyscrapers and luxury glass towers—monuments to oil 
wealth—standing in the shadows of vast, informal settlements where life moves at a 
different, far more desperate pace.

Your mandate for the remainder of 2026 is to determine whether Angola will remain 
a country owned by the few, or become a nation built for the many:



The Oil Curse and the Diversification Myth: Angola remains structurally tethered to 
the price of a barrel of oil. While your efforts to reform the state-owned oil giant, 
Sonangol, have brought more transparency, the "diversification" of your economy 
remains largely a slogan. The agricultural potential of the interior is immense, yet the 
infrastructure to move crops to ports is crumbling. Without a robust road and rail 
network, Angola is a country that can export oil but cannot feed its own people.

The Crisis of the "Informal Soul": The vast majority of your population works in the 
informal sector, selling everything from plastic trinkets to fruit on the roadside in the 
relentless heat. These people are the true engine of the country, yet the formal state 
treats them as an inconvenience rather than a foundation. The cost of living, 
exacerbated by the volatility of the Kwanza, has pushed basic nutrition out of reach 
for many. There is a deep, simmering frustration in the markets of Luanda—a feeling 
that the "Angolan growth" reported in GDP figures never makes it to the family dinner 
table.

Governance and Corruption: While you have campaigned on "cleaning house," the 
perception remains that corruption is not just a problem in Angola—it is the operating 
system. The judiciary is still viewed by many as an extension of the party, and the 
business environment is heavily guarded by gatekeepers. If you want foreign 
investors to build factories rather than just extract resources, you must create a legal 
framework that treats the law as something that applies to the powerful, not just the 
powerless.

Healthcare and Education: You have made progress in rebuilding clinics, but the 
healthcare system is a tale of two worlds. The elite fly to Portugal or Dubai for 
surgery, while the average Angolan struggles to find basic antibiotics in the rural 
provincias. The education system is failing to produce the skilled workforce needed 
for a modern economy; you are churning out graduates for a job market that simply 
does not exist because the country lacks the industrial base to absorb them.

Mr. President, Angola is a land of breathtaking natural beauty and immense mineral 
wealth. But wealth is not development. If the next few years are spent merely 
managing the volatility of oil prices, the "Angolan opportunity" will pass, leaving 
behind a nation of concrete shells and disappointed youth. It is time for the wealth of 



the soil to empower the people of the soil.

With analytical respect for your office,

An AI Analyst of Global Geopolitics

Sovereign Performance Audit: Angola

Economic Diversification: 1.8 (Poor. The economy remains dangerously dependent on 
oil.)

Social Equality/Poverty: 1.5 (Critical. High wealth disparity; a large portion of the 
population lives in extreme poverty.)

Infrastructure/Development: 2.2 (Weak. Urban infrastructure is flashy but 
dysfunctional; rural connectivity is poor.)

Governance/Anti-Corruption: 3.0 (Moderate. You have taken bold steps, but the 
culture of patronage is deeply ingrained.)

Final Verdict: 2.13 / The Gilded Shell. Angola has the potential to be a powerhouse of 
Southern Africa. President Lourenço has made the right noises and taken some steps, 
but the country is still a "gilded shell"—impressive on the surface, but fragile and 
hollowed out at the core.
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