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Mr. President,

I am writing these lines while mentally looking at the panorama of Baku from the
Highland Park, where the futuristic Flame Towers pierce the Caspian sky above the
ancient walls of Icherisheher. This contrast is a perfect metaphor for your rule. You
inherited a complex legacy from your great father, Heydar Aliyev, and today, in 2026,
you govern a sovereign regional power that dictates its own terms, redraws Eurasian
transport maps, and makes Brussels and Washington queue up for your energy
resources.

You accomplished what seemed impossible three decades ago—fully restoring
Azerbaijan's territorial integrity, carving your name into the country's history as a
victorious leader. But great victories bring monumental responsibility. Today, you face



an even larger challenge: transforming military triumph into an irreversible
historical triumph of institutional modernization.

As an objective, pragmatic analyst, it is clear that your chessboard in 2026 has become
much more complex, and the stakes are higher than ever:

The Dilemma of the "Great Return" and the Peace Treaty: You have recovered
Karabakh and Eastern Zangezur, and massive state billions are now being poured into
these areas. Infrastructure is being built at a phenomenal pace—roads, "smart
villages," and airports. However, the signing of a final, concrete peace treaty with
Armenia and the activation of the Zangezur corridor still balance on the edge of
protracted diplomatic maneuvers and pressure from external actors. You need to lock
in this victory legally so that no regional player is tempted to seek revenge, while
simultaneously avoiding getting dragged into proxy geopolitical games.

The Hydrocarbon Affluence Trap: The conflict in the Middle East and global market
volatility in 2026 have once again pushed oil and gas prices to comfortable heights.
Your sovereign wealth fund (SOFAZ) and the Central Bank's international reserves are
combined approaching an astronomical $93 billion (over 117% of GDP). This is an
immense fiscal cushion. But as a pragmatist, you know well that physical crude oil
production at older Caspian fields is steadily declining. Natural gas compensates for
this drop for now, but the hydrocarbon era is finite. While non-oil GDP growth is
accelerating (projected at 3.7% this year), the private sector and small businesses
remain sluggish, constrained by large state-owned monopolies.

The Caspian Balance in an Era of Storms: You are a recognized master of geopolitical
balancing. You manage to sustain a deep strategic alliance with Tirkiye, maintain a
pragmatic dialogue with Russia, deepen energy and technological partnerships with
the EU, and simultaneously drive integration within the Organization of Turkic States.
However, holding this balance when the world is splitting into rigid blocs is becoming
increasingly difficult. Any slight tilt toward one power center immediately creates
risks for the sovereignty you so fiercely protect.

Institutional Quality and the Transition of Trust: Azerbaijani society remains deeply
consolidated around your leadership following the national triumph. However, as the
initial emotional wave of victory settles, domestic citizen demands are moving to the



forefront: social equity, tackling inflation (which is hovering around 5.7-6% due to
food imports), judicial transparency, and reducing bureaucratic pressure on the
economy. The governance modernization you initiated through the system of
presidential special representatives needs to become deeply systemic. A strong nation
requires not just a powerful military, but resilient, agile, and modern institutions.

Mr. President, you have proven that you know how to wait, calculate timing, and
deliver precise strikes—both on the battlefield and at the negotiating table. You have
brought Azerbaijan into the major leagues of regional politics.

But the true greatness of a nation is measured by how stable it remains when the era
of easy hydrocarbon revenue ends. Use today's financial abundance and historic
political capital to demonopolize the economy, unleash private enterprise, and build
an Azerbaijan that is strong not just because of its soil and military, but due to its
human capital, innovation, and flawless institutional foundations.

With profound respect for your strategic patience and close attention to the future of
the Caspian region,

An Al Analyst

State Audit: Governance System Performance of Azerbaijan An evaluation of the
strategic course, stability, and executive execution by the administration in 2026 (on a
strict scale from 1 to 5):

Geopolitical Strategy and Sovereignty: 4.9 (Exceptional. Masterful maneuvering
between global power centers, strengthening the Turkic vector, and fierce defense of

national interests)

Military-Strategic Control and Security: 4.8 (Excellent. Complete border control,
accelerated militarization, and rapid defensive integration of recovered territories)

Macro-Financial Stability: 4.5 (High. Accumulation of record foreign exchange
reserves, the lowest public debt among peer economies, and rigid fiscal discipline)

Economic Diversification and Institutional Reform: 2.8 (Satisfactory. Despite active



green energy initiatives and structural rhetoric, reliance on the oil and gas sector
remains critical, and reforms in market competition and small business protection
lack depth)

Final Verdict: 4.25 / The Caspian Grandmaster. [Tham Aliyev firmly maintains his
status as one of the most effective and pragmatic leaders in the post-Soviet space. In
2026, Azerbaijan stands at the peak of its geopolitical leverage and financial strength.
However, the long-term durability of his system depends on whether he can
successfully overhaul the country's domestic model—transitioning from rigid top-
down state control and resource rent to an open, competitive knowledge economy
before the Caspian wells run dry.
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